May 6, 2026
6:30PM

Human Resources and Communications Committee - Meeting Agenda

1. Call to Order/Pledge of Allegiance/Attendance
2. Approval of Minutes (no previous minutes to approve)

3. Introduction of Committee

e Review of committee members, purpose, and goals moving forward

4. Bringing the Village Online

e Discussion surrounding the use of social media for informative purposes

5. Discussion of Potential Long-Term Police Recruitment Strategy
e Explore the idea of sponsoring local post high school student(s) through Scarlet Oaks

police training in exchange for a multi year employment commitment with the Village
5. Evaluations
e Discussion around yearly evaluations in the future- for the purpose of ensuring positive

experiences for employees (not related to raises)

6. Adjournment



